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A.I.M., z.s. in a non governmental organisation whose mission is to raise awareness and enhance volunteering, active citizenship and non formal education mainly within youngsters along with promoting such values among wide public. We base our mission on tolerance and  equality being open to new ideas. We adhere to creativity as a tool to reach such goals. We base our mission further on experience developing professionalism and capability. The main values we promote are democracy, equality, inclusive approach, multiculturalism and respect. We make an effort to involve in our activities more young people especially from disadvantage background, both local as well as international ones. The members of our NGO themselves carry our activities as volunteers. We develop and promote those values in accordance with the principles and values of the European Union. 
Our main goals are: - promoting and raising awareness of volunteering and active citizenship on local, regional, national and international level; - promoting values of democracy, equality, inclusive approach and multicultural tolerance and respect; - implementing volunteering programmes; - involving youngsters including those from disadvantaged background in volunteering activities and programmes based on active citizenship approach; - implementing workshops and events within non-formal education in cooperation with local formal education organisations; - developing language competences mainly via engaging youngsters in international activities; - implementing educational events for youth workers incusing teachers based on non-formal education methods and along our main mission; - developing cross-sector cooperation aiming at fulfilling the organisation´s mission and goals; - implementing activities to connect local community with international environment
The target groups of our activites are: - mainly youngsters aged 13-30; - we also involve children aged 7 – 12; - wide public; - cooperating bodies (school, non-formal education organisations, public offices, companies); - parents of school age children; - youth workers including teachers
Regular activities are: - voluntering events; - workshops, seminars, presentations, discussions; - non-formal education events for children and Youth; - PR activities to promote our mission and values among the youngsters and wide public; - youth camps




	The main team of the A.I.M.,z.s. consists of those people, who all carry out their activities as volunteers themselves and come from different sectors, which is a great benefit to the implementation of the projects under Erasmus+ whose main mission is to develop skills and competences of youngsters enhancing their future employability:
Ing. Michal Svatoň (graduate of ČVUT, Praha) – Director od A.I.M.,z.s.; he is a Production Director at the road building company managing 80+ workers, possesses great organisational, management and financial competences and skills; leadership skills; deep knoledge of labour market and skills/ competences needed for youngsters to succeed; 
regarding EVS/ESC/volunteering/youth work experience: he has been involved in NGO field for Erasmus+ since 2016 on a position of a volunteer – based mentor/ coach for EVS/ESC volunteers; he has personal volunteering experience from abroad (England) and domestic area, also has multicultural experience (long term stay abroad as a volunteer); great language competences, communication and soft skill competences based on various trainings;
Mgr. Gabriela Medwell (graduate of Charles University – pedagogy and special pedagogy) - Project Manager, Project Coordinator, Quality Manager (learning outputs, evaluation); 
professional experience: qualified English teacher (since 2000), Cambrdige Exams (FCE/B2 and CAE C1), former nurse and radiologist (1993 - 2000), authorised Volunteer Coordinator (Národní soustava kvalifikací), authorised Career Guider (Národní soustava kvalifikací), underwent various trainings on soft skills, communication, facilitation, emotional skills, facilitation, etc., self-experience psychological training (since 2008), supervison training and experience, mentoring/coaching training, social work (2004 - 2015), financial management and accounting, conducts pedagogical research under Charles University focusing on impact of international volunteering on volunteers and target group/ children involved in formal education, special pedagogist involved on daily basis with disadvantaged children and Youth (aged 10 – 18); managed and coordinated since 2015 already 22 international volunteers from whom most of them came from disadvantaged background (economical, social, educational, health).
Regarding EVS/ESC/volunteering/youth work experience: managed EVS projects solely (from accreditation, project application, coordinating projects, administrative tasks including accounting and final reports) since 2015, experience in hosting at one time 6 volunteers from different countries incl.disadvantaged (EU + non-EU), altogether hosting 22 volunteers withing EVS and ESC up to now, non-formal education youth work since 2014, managing solely youth exchanges, appointed representative by the DZS Praha of the CR in preparing new programme 2021-2027, presenter at various EVS meetings/ conferences regarding Erasmus+, especiall within social inclusion department
Mgr. Lucie Novotná - Project Coordinator, Youth Worker; English teacher, volunteer coordinator, social worker
[bookmark: _GoBack]EVS/ESC/volunteering/youth work experience: along with Project Manager Mrs.Medwell coordinating EVS projects since 2015, tutor/facilitator, coach of volunteers; youth worker incl.youth work abroad
Petr Bandas - Youth Worker, PR assistant; volunteer event. organisor; 
professional experience: Project Manager, Sales Manager
Mgr. Kateřina Hejdová – Mentor; professional experience: English/French teacher, administrative worker at international company
EVS/ESC/volunteering/youth work experience: mentor and Czech tutor of volunteers since 2015, event support
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